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Shortsbot.App
AI That Creates & Publishes Video Shorts on Autopilot

Automate your video marketing with Shortsbot.App. 

Generate, Optimize, and auto-post unique videos.
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Creating content 
that creates brand, 
engages through 

authenticity.

Audience-first

Resonance Reach

Creating content that 
optimizes reach, gets 

clicks through 
attention. 

Algorithm-first

The brand paradox 
marketers face:

The solution isn’t choosing between 
Authenticity and Attention. 

It’s building systems that deliver 
both simultaneously

Context & Challenge
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Hypotheses and PoC Experiment

We believe that,

The Brand Trust Equation After studying 1,000+ 

Video brands, we discovered: 

Brand Trust = 

(Consistency x Authenticity x Value) 

 Self-Promotion 
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Solution & Stakeholders

A Hybrid Strategy,

To Beat the Algorithm Trap;

“Let algorithm fight algorithm 

while you do the human work.”

❑ 10% of Cost with 90% Automation – Hybrid

❑ 100% Quality with no time pressure - Manual

❑ 100 % Consistency with 70% quality content – AI
Reach

Creating content that 
optimizes reach, gets 

clicks through 
attention. 

Algorithm-first
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Solution & Stakeholders
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Solution & Stakeholders

Step 1:

Create a Thematic Series

Choose a topic for your video series. 

AI will craft your first unique video immediately.
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Solution & Stakeholders

Step 2:

Preview and Customize

Review your AI-generated video. 

Regenerate script, title, or music if needed.
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Solution & Stakeholders

Step 3:

Automate and Manage

Set a posting schedule, 

Connect your Social channels, 

and let Shortsbot handle the rest.
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Hypotheses and PoC Experiment

We want to test,

Creating thematic AI videos on automation, with 

reinforced-learning and optimization for 

SHORT video marketing.

Metrics:

❑ Production Time

❑ Edit Count

❑ View Rate & Engagement

Participants: 

Individual creators or small teams, 

covering products, themes, or lifestyle.
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PoC Results and Indicators

Results in 1 Week? Case: Bamboo Bike
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PoC Results and Indicators

Results in 2 Weeks? Case: Restore
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PoC Results and Indicators

Results in 1 Month? Case: Decast.live
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PoC Results and Indicators

Results in 90 Days? Case: Edneed
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PoC Results and Indicators

Expected Results?

❑ ≥80% Reduction in Production Time

❑ Increase by ≥5 videos/week per creator

❑ ≥20% lift in views and subscribers on channels

❑ ≥50% view rate of “video shorts”
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Team

Muhammed Ahmad

(Founder & Developer)

Specializes in innovative, user-friendly solutions by 

combining theoretical knowledge with industry 

practices. Dedicated to user-centric design.

Shivam Dhawan

(Founder & Business Administrator)

Deep in Deep Tech, driving initiatives that promote 

learning development. Shivam’s leadership in 

product strategy and stakeholder engagement to 

foster collaboration and innovation. 

Mohammed Yasrab

(Product Designer)

Experience in building platforms with a focus on 

user usability, experience and scalability. Expertise 

UX and brand loyalty initiatives.
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Thank You :)
General@Video.Wiki / +351 912159105

Leren Leren Unipesoal

Company VAT/NIPC: 517383861

Address: PCI - Creative Science Park, Rua Do Conhencimento, Aveiro 

Region, 3830-352 Ílhavo, Portugal

Shortsbot.App
AI That Creates & Publishes Video Shorts on Autopilot

mailto:General@Video.Wiki
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Appendix
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PoC Results and Indicators

Milestone Description Timeline

Onboarding & Baseline Report Initial setup, stakeholder alignment, and baseline metrics report Week 4

Automated Workflow Demo Demonstration of Shortsbot’s end-to-end automation in a real use case Week 4

Interim Metrics Dashboard Data visualization of performance indicators midway through PoC Week 8

Engagement Report Analysis of reach, impressions, and interaction trends Week 8

Usability & Adoption Survey Collect feedback from early users on UX, adoption barriers, and impact Week 12

Final PoC Validation & TRL 7 Comprehensive validation of technical feasibility and readiness level Week 12
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Evolution of Short Form Media
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Solution & Stakeholders

Unique Differentiators

❑ Variation Engine ensures every video is distinct 

in script phrasing and visual mix.

❑ No-Code requires no advanced skills. Browser-

based workflow with zero installs .

❑ Scalable SaaS Model with tiered subscription 

plans that grow with user output and channel 

count.

Primary Audience

❑Creators & Small Teams: 

Benefit from massive time savings, consistent posting, 

and accelerated audience growth.

❑Marketers & Advertisers: 

Onboard users/enterprises, run tutorials, and capture 

feedback for continuous improvements.

❑Investors & Strategic Partners: 

Provide growth capital, channel introductions, and co-

marketing opportunities.
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Context & Challenge

The Brand Trust Equation,
 After studying 1,000+ YouTube brands, we discovered: 

Brand Trust = (Consistency x Authenticity x Value) * Self-Promotion 

Most campaigns maximize self-promotion while neglecting the numerator. 
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Context & Challenge

Consistency (Time)

Speed of content production.

Authenticity (Quality)

Polished, high-production

Creativity (Cost)

Originality, experimentation, Uniqueness.

Time + Quality 
→ You burn cash or not able to explore new ideas.

You can only master two of the three at a time.
The Creator’s Content Trilemma;
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Context & Challenge

Consistency (Time)

Speed of content production.

Authenticity (Quality)

Polished, high-production

Creativity (Cost)

Originality, experimentation, Uniqueness.

Quality + Cost 
→ You post once a month (if that).

You can only master two of the three at a time.
The Creator’s Content Trilemma
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Context & Challenge

Consistency (Time)

Speed of content production.

Authenticity (Quality)

Polished, high-production

Creativity (Cost)

Originality, experimentation, Uniqueness.

Cost + Time 
→ The content stream is effective but raw.

You can only master two of the three at a time.
The Creator’s Content Trilemma
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Context & Challenge

Meet Shortsbot, 
An AI Agent that solves the trilemma of 
productivity for your team.

You can only master two of the three at a time.

Quality

Time Cost

Value

The Creator’s Content Trilemma

Time + Quality 
→ You burn cash or not able to explore new ideas.

Quality + Cost 
→ You post once a month (if that).

Cost + Time 
→ The content stream is effective but raw.
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